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DIVISION UTILIZATION PLAN - MOVING FORWARD 

 
 
 

 

INTRODUCTION  
 

In May of 2005 the Prairie Land Regional Division #25 in cooperation with Alberta 

Learning commissioned a study to review how ñbestò to use our current facilities.  The 

final report, entitled the Divisional Utilization Plan, prepared by the Simera Strategy 

Group was presented to the School Board in May 2006.  After carefully considering the 

contents of the report during a number of meetings a decision was made by the trustees 

during a retreat in October 2006 to hold a meeting with each school community.  The 

purpose of these meetings was to inform each school community of the contents of the 

report and the possible implications the report might have on their school community if 

and when any action outlined in the Plan were to be implemented by the school division.  

These meetings were begun in Morrin on November 6
th
, 2006 and concluded in Veteran on 

February 15
th
, 2006.  Following these meetings in April 2007 the trustees approved a list of 

recommendations (Appendix A) related to the scenarios outlined in the Plan.  In the spring 

of 2007 the Superintendent established two committees to gather information concerning 

the scenario of moving the high school students from Delia School to J. C. Charyk Hanna 

School.  The terms of reference for these committees is attached as Appendix B.  The 

reports of the committees are also attached as Appendix C ï Programming Implications:  

Appendix D ï Operational Implications and Appendix E ï Transportation Implications.  

 

 

CONCLUSIONS FROM COMMITTEE REPORTS  

 

1. J. C. Charyk Hanna School can accommodate all of the current high school 

students attending Delia School with no increase in space and staff. 

 

2. The number of teaching positions currently assigned to Delia School could be 

reduced by at least two if not three positions.  

 

3. Courses being offered are basically the same in both schools.  There is however, 

more direct teacher contact at J. C. Charyk and more Distance Education and Video 

Conferencing required to deliver the courses to the students in Delia.  

 

4. The number of extra curricular activities currently offered at J. C. Charyk is greater 

than those currently being offered at Delia School. 

 

5. There is no CTS facility in Delia School but there is a CTS facility in J. C. Charyk 

Hanna School.  
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6. The financial savings of ñcoolingò unused classrooms in the Delia School will not 
be significant.  

 

7. The financial costs of demolishing unused sections of the school will be quite 

significant.  

 

8. The ride time for 21.6% or 8 students to be transported to and from J. C. Charyk 

would be from 3 ï 3.5 hours each day. 

 

9. The cost of transporting the students to J. C. Charyk and/or Morrin Schools will 

increase significantly if the Division has to purchase new buses.   

 

10. The current PLRD practice of allowing ñbuffer zonesò to exist associated with each 
school zone needs to be reviewed and revised in order to determine if our school 

zone boundaries are organized as efficiently and effectively as possible to ensure 

that our transportation costs are as economical as they could be.  

 

11. The Delia School is the most highly utilized schools within the Division. 

 

12. The enrolment of the Delia School has stabilized over the last three years and in 

some years has increased slightly. 

 

 

RECOMMENDATION  
 

In light of the conclusions outlined above, the information that still needs to be 

gathered, the Divisions current financial situation and considering what could develop 

after the current provincial political situation settles, it would not be in the best interest 

of any of our students to consider any change in the Divisionôs current school 

configuration.  

 

Consequently, we are recommending that the School Board accept the following 

recommendation in order to ensure that there is sufficient funding to continue the 

operation of our current school configuration into the future: 

 

1. The Division should establish as its long-range goal ñthe restoration of local 

taxation for School Boardsò. This will require that the Division take the initiative 

to work with all of the School Boards in the Province along with the PSBAA, 

ASBA, the AHSCA, our local MLA, our Towns, Villages, the Special Areas Board 

and the general citizens to achieve this goal.  

 

 

 

 



 

 4 

PLAN OF ACTION  
 

1. The Divisional Utilization Plan should be used as the basis for future planning 

within the Division and it should be updated annually.  Information related to each 

of the scenarios outlined in Appendix A below should be updated on an annual 

basis and if there are any significant changes in the information that would lead the 

School Board to consider implementing a specific scenario, action to implement 

that specific scenario, should be commenced immediately.   

 

2. In anticipation of accomplishing this goal and as a demonstration of good faith with 

the school communities and our employees, the Division should undertake the 

following course of action commencing immediately and continuing at least until 

February 1
st
, 2010.  After this period of time a decision will need to be made to 

determine where the School Board can go from there based on the success of the 

following suggestions:  

 

a. Using our reserves, if necessary, attempt to maintain the current level of 

divisional staffing during this identified period of time.  This will not 

necessarily mean that the same number of staff will be maintained at each 

current site.  However we will attempt to maintain the overall level of 

staffing within the Division at the current levels for the next two years. 

 

b. Request each school to use its surplus, less a hold back of 3 % of its annual 

budget, to support the maintenance of the schoolôs instructional staff; 

 

c. Hire a full time Itinerant Special Education teacher for the small schools, 

(i.e.) schools with less than 100 pupils, if possible from the current staff 

allocation; 

 

d. Require all schools to deliver and receive at least one course by V/C within 

Division III and IV (junior and senior high) commencing September 2008; 

 

e. Require all schools to use V/C equipment within Division I and II (primary 

and elementary) to supplement the curriculum;  

 

f. Continue to request that Alberta Education provide funding for the purchase 

and equipping of two ñmobile CTS Unitsò as follows:  

 

i. Morrin and Delia; and  

ii.  Youngstown, Veteran and Altario; 

 

g. Request Special Areas to continue its financial support and if possible 

increase it; 
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h. Request Starland County to provide to PLRD the same proportional level of 

funding to support the Delia and Morrin schools as the Special Areas Board 

provides for the seven schools within the Special Areas. 

 

i. Begin a process of ñEngaging each School Communityò (parents, local; 

government representatives, senior citizens, non school parents, businesses, 

MLA, etc) in a discussion on the future of the Division and their specific 

school. More specifically: 

i. School Councils should be requested to plan and deliver these 

meetings at their respective schools with the trustees.  

ii.  A special meeting should immediately be convened involving the 

chair and one executive member of each school council to explain 

this plan to them and seek their commitment and involvement in the 

process.  

iii.  The issues to be discussed at each ñSchool Communityò meeting 

should include: 

1. Support for the restoration of local taxation. 

2. If student enrolment continues to decline and funding is 

continually reduced; what will be the preferred option 

chosen by each school community: 

a. More grades combined; 

b. More V/C and Distance Education; 

c. Moving High school and/or junior high school 

students to nearest school; 

d. A combination of a number of the above; or 

e. Close school 

iv. The order in which these ñSchool Communityò meetings should 

occur could be as follows: 

1. From February 2008 - December 2008: Altario, Veteran 

Youngstown and Berry Creek. 

2. From January 2009 ï December 2009: Delia, Morrin, 

Consort and J. C. Charyk/Hanna Primary. 

v. Input will also be sought by establishing a ñblogò on our website 
whereby the opinions and views of interested individuals and groups 

concerning the above discussion topics with the ñSchool 

Communitiesò will be recorded.  

vi. The ñKey Community Leaders Meetingsò should be cancelled 

during the period of time that these ñSchool Communityò meetings 

are being held. 

vii.  Our MLA should be requested and expected to attend all meetings. 

viii.  Politicians and the Alberta Education officials should continued to 

be lobbied over this period of time in order to: 

1. provide more financial support for the Division; and  

2. support the Division in its pursuit of the restoration of local 

taxation. 
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APPENDIX A  

 

PLRD Utilization Plan Scenarios & Recommended Action 
 

 

School 

Name  

Scenario  Recommended Action  

Altario               1. Right size school with no changes to 

grade configurations.  Remove 1960 

portables.  Designate one classroom as 

decentralized admin.   

Immediately, investigate current 

demolition cost, maintenance and 

operating cost/saving implications as 

well as program implications.   

2. Right size school with no changes to 

grade configurations. Remove 1964 

addition and 1960 portables. 

Designate one classroom as 

decentralized admin.   

Immediately, investigate current 

demolition cost, maintenance and 

operating cost/saving implications as 

well as program implications.  

3. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 10 ï 

12 students from Altario to Consort. 

Remove 1960 portables. Designate 

one classroom as decentralized admin.   

Defer consideration for two years. In the 

meantime, determine a reasonable 

teacher allocation in relation to funds 

available and the ability to deliver most 

high school courses via video 

conferencing.  

4. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7 ï 12 

students from Altario to Consort. 

Remove 1960 portables. Designate 

one classroom as decentralized admin  

Defer consideration for two years. In the 

meantime, determine a reasonable 

teacher allocation in relation to funds 

available and the ability to deliver most 

high school courses via video 

conferencing.   

5. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. This is the only 

school in the Geographic Sector and is 

the most remote in the Division. There 

is no opportunity to relocate students 

to other schools.   

Delete, not feasible.  

6. Lock off excess space in school. Lock 

off four classrooms. Lease mezzanine 

to community group.    

Immediately, investigate current 

maintenance and operating cost/saving 

implications as well as program 

implications.  
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BCCS                1. Right size school with no changes to 

grade configurations. No right-sizing 

options available as school was 

constructed in 1993.   

Delete. Not feasible.  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. This is the only 

school in the Geographic Sector. 

There is no opportunity to relocate 

students to other schools.   

Delete. Not feasible.  

3. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. This is the only 

school in the Geographic Sector. 

There is no opportunity to close this 

school.   

Delete. Not feasible.  

4. Lock off excess space in school. Lock 

off portion of Northeast wing and one 

classroom.   

Immediately, investigate current 

maintenance and operating cost/saving 

implications as well as program 

implications  

 

Consort             1. Right size school with no changes to 

grade configurations. Remove 

Community Theatre from inventory. 

Lease to community group.   

Immediately, investigate current 

maintenance and operating cost/saving 

implications as well as program 

implications.  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7 - 9 

from Veteran to Consort.   

See Veteran recommendation No.  2.  

3. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 10 - 

12 from Altario to Consort.   

See Altario recommendation No. 3.  

4. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7 - 12 

from Altario to Consort.  

See Altario recommendation No.  4.  

5. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. This is the only 

school in the Geographic Sector. 

There is no opportunity to close the 

school.   

Delete. Not feasible.  

6. 

 

 
 

Lock off excess space in school. Lock 

off one classroom.   

Immediately, investigate current 

maintenance and  

operating cost/saving implications as 

well as program implications  
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Delia                 1. Right size school with no changes to 

grade configurations. This school, 

with a utilization of 68.4% offers no 

opportunities to remove space with its 

current enrolment and grade 

configuration.   

Delete. Not feasible.  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate Grade 10 ï 

12 to J.C. Charyk.  

Immediately, investigate current 

maintenance and operating, 

transportation cost/saving and student 

travel time as well as program 

implications for Delia and J.C. Charyk.  

3. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate Grade 7 ï 

12 to J.C. Charyk.   

Defer until the outcome of a decision to 

move Grade 10- 12 is known.  

4. Right size school with no changes to 

grade configurations. Close school 

that can be replaced.  

Delete. Not feasible  

5. Lock off excess space in school. Lock 

off two classrooms.  

Immediately, investigate current 

maintenance and operating cost/saving 

implications as well as program 

implications  

 

Hanna Primary  1. Right size school with no changes to 

grade configurations. Remove original 

1928 building.  

Investigate current demolition cost, 

maintenance and operating cost/saving 

implications in light of current use of 

this portion of the building  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 3 

students from Hanna Primary to J.C. 

Charyk. Remove Original 1928 

building.   

Delete, not feasible. Do not split the 

primary grades if at all possible. Refer 

to No 1 with respect to 1928 section of 

this building   

3. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 4-6 

students from J. C. Charyk. Retain 

original 1928 building at Hanna 

Primary.   

Delete, not feasible. Last year the Board 

decided to move the primary grades out 

of the 1928 portion of the building.  

4. 

 

 
 

Right size school with no changes to 

grade  

configurations. Close school that can 

be replaced. Build new K-12 school 

for all Hanna students.   

Delete, not feasible. Cost prohibitive.  
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5. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. Accommodate 

all grade K ï 12 students in J.C. 

Charyk.   

Investigate current maintenance and 

operating, transportation cost/saving 

implications as well as program 

implications for Hanna Primary and J.C. 

Charyk..  

6. Lock off excess space in school. Lock 

off first and third floors in 1928 

original building and vacant 

classroom in 1958 addition.   

Delete, not feasible, current 1928 

portion of the building is used by a 

number of groups from the community. 

Refer to No. 1 and action suggested.  

 

J.C. Charyk       1. Right size school with no changes to 

grade configurations. Retain all 

grades. Remove 50% of 1967 

Original Building.   

Consider only if other scenarios are 

determined not to be feasible.  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 3 

students from Hanna Primary to J.C. 

Charyk. Remove original 1928 

building from Hanna Primary.   

See Hanna Primary No. 2.  

3. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 10-12 

students from Delia to J.C. Charyk.   

See Delia recommendation No. 2.  

4. Right size school After relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7-12 

students from Delia to J.C. Charyk.  

See Delia recommendation No. 3.  

5. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 4-6 

students to Hanna Primary from J.C. 

Charyk. Retain original 1928 building 

at Hanna Primary.   

See Hanna Primary recommendation 

No. 3.  

6. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 10 - 

12 students From Youngstown to J.C. 

Charyk.   

See Youngstown recommendation No. 

2.  

7. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7 - 12 

students From Youngstown to J.C. 

Charyk.  

See Youngstown recommendation No. 

3.  
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8. Right size each school with no 

changes to grade configurations. 

Close school that can be replaced. 

Build new K-12 school for all Hanna 

students.   

Delete, not feasible. Cost prohibitive.  

9. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. Accommodate 

all Hanna students in J.C. Charyk.   

See Hanna Primary recommendation 

No. 5.  

10. Lock off excess space in school. Lock 

off five rooms in J. C. Charyk.   

Immediately, investigate current 

maintenance and operating cost/saving 

implications as well as program 

implications  

 

Morrin             1. Right size school with no changes to 

grade configurations. No opportunity 

to right size.   

Delete, not feasible  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. There is no 

opportunity to change the grade 

configuration at this school.   

Delete, not feasible  

3. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. This is the only 

school in the Geographic sector. There 

is no opportunity to replace this 

school with a new, smaller school.   

Delete, not feasible  

4. Lock off excess space in school. 

There is currently no space locked off 

in this school. With thirteen grades 

(including K), ten classrooms 

available, virtually no ancillary space 

and all grade enrolments in the high 

teens, there is no opportunity to lock 

off space.   

Delete, not feasible  

 

Veteran             1. Right size school with no changes to 

grade configurations. No opportunity 

to right size. All instructional areas 

are being used.  

Delete, not feasible  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7 - 9 

students from Veteran to Consort  

Investigate current maintenance and 

operating, transportation cost/saving and 

student travel time  as well as program 

implications for Veteran and Consort.  
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3. Right size each school with no 

changes to grade configurations. 

Close school that can be replaced. No 

opportunity to do this. This is the only 

school in the Geographic Sector.   

Delete, not feasible  

4. Lock off excess space in school. 

There is no space to lock off in this 

school unless classrooms have triple 

grades.    

Delete, not feasible  

 

Youngstown     1. Right size school with no changes to 

grade configurations. Remove portion 

of 1972 addition.  

Immediately, investigate current 

demolition cost, maintenance and 

operating cost/saving implications as 

well as program implications.  

2. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 10 - 

12 students from Youngstown to J.C. 

Charyk. Remove portion of 1972 

addition.   

Defer consideration for two years. In the 

meantime, determine a reasonable 

teacher allocation in relation to funds 

available and the ability to deliver most 

high school courses via video 

conferencing.  

3. Right size school after relocating 

portion of the grade configuration to 

adjacent school. Relocate grade 7 - 12 

students From Youngstown to J.C. 

Charyk. Remove portion of 1972 

addition.   

Defer consideration for two years. In the 

meantime, determine a reasonable 

teacher allocation in relation to funds 

available and the ability to deliver most 

high school courses via video 

conferencing.  

4. Right size school with no changes to 

grade configurations. Close school 

that can be replaced. This is the only 

school in the  

Geographic Sector. There is no 

opportunity to relocate students to 

other schools.   

Delete, not feasible  

5. Lock off excess space in school. Lock 

off portion of 1972 addition.   

Immediately, investigate current 

maintenance and operating cost/saving 

implications as well as program 

implications  

 

NB: Before any scenario is considered as meriting a ñnotice of motionò by the Board 

as the first step toward commencing action on that specific scenario, the 

administration will initiate the gathering of information affecting that specific 

scenario.  The investigation of each scenario will require input from a number of 

aspects of our operation.   
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Consequently:    

 

 For each scenario that is recommended to be ñinvestigatedò:  

the Director of Facilities will be requested to gather information related to 

the operating costs/savings with respect to any suggestion related to the;  

Á  ñdemolitionò of sections of schools,    

Á  ñcoolingò of rooms in schools, and   

Á  ñ leasingò of rooms in schools, 

o the Transportation Coordinator will be requested to provide 

information related to the extra cost and travel time for students;  

o the principal(s) of the school(s) affected will be requested to provide 

information with respect to programming implications for students;   

o Alberta Education will be requested to provide information related to 

ñfunding availabilityò to implement any of the scenarios that are 

recommended to be ñinvestigatedò.  

For each scenario that includes the possibility of a school closure or the closure 

of a section of a school, parents will be interviewed individually to obtain their 

opinion about how the implementation of the scenario might or might not 

affect the education of their child(ren).  
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APPENDIX B 

 

PLRD UTILIZATION PLAN AS IT RELATES TO DELIA 

SCHOOL 
 

Last spring the School Board requested the senior administration to investigate the 

implications of possibly moving the high school students at Delia School to J. C Charyk.  

The purpose of this request was to gather further preliminary information for the trustees to 

consider with respect to this specific scenario contained in the PLRD Utilization Report.  

The Board is attempting to gather as much information as it possibly can and is prepared to 

share this information with the community prior to taking any action on any of the 

scenarios contained in the PLRD Utilization Report.   

 

To gather the relevant information requested by the Board the Superintendent established 

two ad hoc committees to gather the information for the consideration of the trustees.   

 

The two committees were as follows: 

 

1. Program and Instruction Committee: 
 

a. Chair ï Bob Smith Deputy Superintendent. 

 

b. Members - Dr. Vonda Chatterton ï Principal of Delia School and Cam 

McKeage ï Principal of J. C. Charyk Hanna School.  

 

c. Terms of Reference: 

i. To determine the programming implications for high school students 

at both Delia school and J. C. Charyk if the Delia High School 

students were moved to J. C. Charyk.  

For example some of the issues that may need to be addressed could 

include: 

o Will the number of courses offered at J. C. Charyk be 

greater than those offered at Delia?  

o Will the method of delivery of courses at J. C. Charyk be 

different? (This has nothing to do with the competency of 

teachers in one school as opposed to the other.  The 

Committee will be determining if there will be more courses 

offered by a teacher present in a classroom as opposed to 

video conferencing and distance education?)  

o Will there be a need to increase the number of teachers at J. 

C. Charyk?  

o Could the teaching staff at Delia School possibly be 

reduced?  
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o Can J. C. Charyk accommodate the high school students 

from Delia in their current classroom groupings or will extra 

classrooms groupings be needed?  

o Will busing schedules create any timetabling implications at 

both schools?  

ii.  Any other questions/issues that the committee deems necessary and 

appropriate to complete its mandate. 

 

2. Operations and Transportation Committee:  

 

a. Chair ï Sharon Orum - Secretary Treasurer. 

 

b. Members- Donna Hodgkinson ï Coordinator of Transportation and Kent 

Spath ï Director of Facilities. 

 

c. Terms of Reference: 

i. To determine the operating cost implications of both schools if the 

Delia High School students were moved to J. C Charyk Hanna 

School. 

For example some of the issues that may need to be addressed could 

include: 

o Will operating costs in either school increase or decrease and 

if so by what amount?  

o What will be the cost of maintaining the classrooms that may 

not be needed at Delia?  

o What will be the cost of eliminating any classrooms that may 

not be needed at Delia?  

o Will J. C. Charyk need renovations to accommodate the 

Delia high school students?  If so what will these renovations 

entail and what will the cost be to carry out these 

renovations? 

 

ii.  To determine the transportation costs and student travel time 

implications if the Delia High School students are moved to J. C. 

Charyk Hanna School.  

For example some of the issues that may need to be addressed could 

include: 

o How will this move affect the current busing routes for 

students at Delia?  

o How will the Delia High School students be bused to J. C. 

Charyk? Will this method affect the current bus routes for 

this school?   

o Will travel time be affected for any students and if so by how 

much?  

o What will be the cost implications for any route changes and 

any extra routes that may need to be established? 
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iii.  Any other questions/issues that the committee deems necessary and 

appropriate to complete its mandate. 

 

3. Time line for Reporting 

 

a. The Committee is expected to have its report to the Superintendent by the 

end of December 2007 and the Superintendent will report to the Board by 

the end of January 2008.  As this work has to be completed by members of 

the Committee in addition to their normal every day responsibilities a 

request for a short extension will be entertained and may be granted if 

determined by the Superintendent to be necessary.  
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APPENDIX C 

 

PROGRAMMING IMPLICATIONS  
 

Meeting - Impact on Student / School Programming 

Delia School & J.C. Charyk  Hanna School 

Vonda Chatterton, Cam McKeage 
 

 

What would be the impact on programming for students both at Delia School and J.C. 

Charyk  Hanna School if the high school program were to close in September 2008? 

 

Sept 2007 enrolment Grade 9 Grade 10 Grade 11 

  DELIA 12 10 15 

  JCC 44 44 48 

Sept 2008 enrolment Grade 9 Grade 10 Grade 11 

  Combined Delia & JCC 56 54 63 

 

Currently in Delia there are 5.6 FTE in junior/senior high.  The assumption would be that 

if the high school closed down Delia would only need approximately 2.8 teachers in junior 

high. 

 

JC Charyk could accommodate the extra students without additional staff. 
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Current Programming 

2007/2008 

Grade 10 

Delia JCC 

Science 10 
usually combined class 

Yes 

Science 14 Yes 

Social 10-1 
usually combined class 

Yes 

Social 10-2 Yes 

Math 10 Pure 

usually combined class 

Yes 

Math 10 Applied Yes 

Math 14 Yes 

Math 10 Prep No Yes 

English 10-1 
usually combined class 

Yes 

English 10-2 Yes 

CALM Yes Yes 

CTR 1010, 1210, 2210, 

3210 
Yes Yes 

French 10 Yes Yes 

Phys Ed 10 Yes Yes 

CTS ï Food Studies Yes Yes 

CTS ï Information 

Processing 
Yes Yes 

CTS ï other Cosmetology, Communications 

Technology, Community Health, 

Forensic Science 

Legal Studies, Enterprise and Innovation, Fashion Studies, 

Fabrication Studies, Construction Technologies, Mechanics, 

Design Studies, Wildlife Studies, Financial Management, 

General Psychology, Personal Psychology, Drama/Art 

(combined class) 

Other Courses A variety of distance learning 

courses  
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Current Programming 

2007/2008 

Grade 11 

Delia JCC 

Biology 20 
usually combined class 

Yes 

Science 24 Yes 

Chemistry 20/30 Every other year Chemistry 20 

Physics 20/30 Every other year Physics 20 

Social 20-1 
usually combined class 

Yes 

Social 20-2 Yes 

Math 20 Pure 

usually combined class 

Yes 

Math 20 Applied Yes 

Math 24 Yes 

English 10-1  
usually combined class 

Yes 

English 10-2 Yes 

CTR 1010, 1210, 2210, 

3210 
Yes Yes 

French 20/30 Yes French 20 

Phys Ed 20/30 Yes Phys Ed 20 

CTS ï Food Studies Yes Yes 

CTS ï Information 

Processing 
Yes Yes 

CTS ï other Cosmetology, Communications 

Technology, Community Health, 

Forensic Science 

Legal Studies, Enterprise and Innovation, Fashion Studies, 

Fabrication Studies, Construction Technologies, Mechanics, 

Design Studies, Wildlife Studies, Financial Management, 

General Psychology, Personal Psychology, Drama/Art 

(combined class) 

Other Courses A variety of distance learning 

courses  
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Current Programming 

2007/2008 

Grade 12 

Delia JCC 

Biology 30 Yes Yes 

Chemistry 20/30 Every other year Chemistry 30 

Physics 20/30 Every other year Physics 30 

Social 30-1 
usually combined class 

Yes 

Social 30-2 Yes 

Math 30 Pure 
usually combined class 

Yes 

Math 30 Applied Yes 

Math 31 No Yes 

English 30-1 
usually combined class 

Yes 

English 30-2 Yes 

CTR 1010, 1210, 2210, 

3210 
Yes Yes 

French 20/30 Yes French 30 

Phys Ed 20/30 Yes Phys Ed 30 

CTS ï Food Studies Yes Yes 

CTS ï Information 

Processing 
Yes Yes 

CTS ï other Cosmetology, Communications 

Technology, Community Health, 

Forensic Science 

Legal Studies, Enterprise and Innovation, Fashion Studies, 

Fabrication Studies, Construction Technologies, Mechanics, 

Design Studies, Wildlife Studies, Financial Management, 

General Psychology, Personal Psychology, Drama/Art 

(combined class) 

Other Courses A variety of distance learning 

courses  
 

 



 

 

 
Extra Curricular Activities  Delia JCC 

Senior Volleyball Not in 2007 Yes 

Senior Basketball Not in 2007 Yes 

Senior Badminton Yes Yes 

Senior Track Yes Yes 

Senior Curling Yes Yes 

Band (after school) Yes Yes 

Senior Golf  Not in 2007 Yes 

Other Sporting Activities 

 Cross Country 

Cheerleader Team 

Wrestling Team 

Fitness Club (weight 

room) 

Senior Studentôs Union Yes Yes 

Leadership Activities 

Leadership Camp Mentorship/Tutor 

Program 

 SADD Chapter 

Grad Committee Yes Yes 

School Reach Yes Yes 

Yearbook Club Yes Yes 

Science related activities 

Learning Fair (Education 

Week) 

Science Fair 

 Science Olympics  

 Chess Club 

Art Club Yes No 

Drama Club No Yes 

Chess Club No Yes 

School choir Yes Yes (Gr 4-6) 

Teen book club Yes No 

Other clubs:  Europe Trip 

Quebec Trip 

Media Announcements 

 



 

 

 

APPENDIX D 

 

OPERATIONAL IMPLICATIONS  
 

Delia School  

Utilization Study Scenario 

 

 

 
 

 

 

 

 

 

 
Prepared by Facilities Director 

Kent Spath  

November 2007 

 

 

 

 



 

 

 

Delia School Costôs / Area / Based on 05/06 & 06/07 Budget Years 

 
Operating costs calculated from 05/06 budget 
Gross Area m2 2,324.30 Total school area 

Operating cost's $90,872.56  Operating cost's calculated from 05/06 budget summary  

Custodian cost's m2 $20.19  Salaries and Custodian supplies 

Insurance cost's m2 $2.44  Total school area 

Utility cost's m2 $18.56  Electricity, Gas, water, sewage, garbage, security, insurance 

Repair cost's m2 $1.80  Material only 

Demolition cost's m2  $100.00  Alberta Infrastructure Cost's 

 

Operating costs calculated from 06/07 budget  
Gross Area m2 2,324.30 Total school area 

Operating cost's $86,975.60  Operating cost's calculated from 06/07 budget summary  

Custodian cost's m2 $20.24  Salaries and Custodian supplies 

Insurance cost's m2 $2.44  Total school area 

Utility cost's m2 $16.03  Electricity, Gas, water, sewage, garbage, security, insurance 

Repair cost's m2 $1.14  Material only 

Demolition cost's m2  $150.00  Alberta Infrastructure Cost's / Increased in 06/07 

 

The above 05/06 & 06/07 operating costs take in account Custodial Supplies & Salaries, 

Insurance Costs, Utilities which would include, Electricity, Natural gas, Water, Sewage, 

Garbage, Security, Insurance, and Maintenance Supplies for repairs.  These operating costs do 

not include any Maintenance Salaries. 

 

Break Down Description       05/06         06/07           Description 
 

1.  Operating Costs:   $90,872.58     $86,975.60     Operating costs  

declined in 06/07.   This was 

a direct result of lower utility 

costs and fewer building 

repairs. 

 

 

 

2.  Custodial Costs m2                 $20.19           $20.24        

Salaries and Custodial 

Supplies increased in 06/07 

due to staffing costs. 

 

 

 

3.  Insurance Costs m2              $2.44              $2.44        



 

 

No increase from 05/06 to 

06/07 

 

4.  Utility Costs m2                      $18.56           $16.03        

Utility costs include 

electricity, gas, water, 

sewage, garbage, security, 

and insurance.  Utility cost 

decreased in 06/07 by $2.53 

per square meter and this was 

a direct result of better 

electricity rates. 

 

 

 

5.  Repair Costs m2                           $1.80             $1.14        Repairs declined in  

06/07 and this is a direct 

result of less failure of the 

building components. 

Material only. 

 

See below attached information Delia Scenario 2 b from Divisional Utilization Study 

completed in 2006 by the Simera Strategy Group. 

 



 

 

 



 

 

 
 

Prior to removing or demolishing a portion of the 1969 wing (468 m2) the Science Lab 

classroom and Chemical Lab storage room will need to be relocated to another portion of the 


